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DOIN’ IT

“Hey, takin' on a
challenge is a lot like
ridin' a horse. If
you're comfortable
while you're doin’ it,
you're probably doin’
it wrong.”




TODAY

* All About Email Newsletters
-ESP

*Lead Gen

*|ldeas!

*Wrap it up



EMAIL NEWSLETTERS

* Use an Email Service Provider (ESP)

* Batch sending/times

* Unsubscribes/Signups/Segments (é

mailchimp

*Spam complaints/Bounces

* Auto-responders ) Constant

* High deliverability
(GAWeber



NEWSLETTER LEAD GEN?

* Rule of 30

*“I've been getting your newsletters. . .”

* “l should call them. ..”

Picture: SWNS
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REPEAT!

*Own a time slot.

- *Be consistent.

& . The show must go

on, just do it.

= .\Work ahead from

time to time.



ADD VALUE

* What helps your
readers gets read.

* If your people
don’t read it,
others won’t
either.




STATS NO!

- Best open rate?
LGC - 25% +

Behavior
Default Channel Grouping
Pages / Session Avg. Session Duration Bounce Rate o
32.95%% 179.09% 52.98% * L — 0
1. Direct 45.89% ¥ 72.86% 47.95% #
u f

2. Referrl P Y5000t e ( I n ve l s e o I e a d S)

-24.94% ¥ 1,139.01% 15.72% #

3. Display

4. Organic Search -51.48% ¥ 31.10% 55.72% #
5. Social 126.01% 405.29% 29.90% & > Ad d m O l e th a n

-47.69% ¥ -6.14% ¥ 37.66% #

unsubscribe over
time




FORMAT = SHORT CUT

* A set format turns
into a fill-in-the-
blank.

* Sections are easy
for readers.

MADLIBS

= B00Kz44 Mad Libs

There are many ways to choose a/an to
AOIECTIVE NN

read. First, you could ask for recommendations from your friends and

. Just don’t ask Aunt —she only
PLURAL NOUN PERSON IN ROOM (FEMALE)
reads books with -ripping goddesses
ADJECTIVE ARTICLE OF CLOTHING

on the cover. If your friends and family are no help, ury checking our the
Review in The Times. If the
NOUN AcIry PLURAL NOUN

featured there are too for your taste, try something a liccle
1038CTIVE
more low- , like : The
PART OF THE BOTY LETTER OF THE ALPHASET coLsBRITY

Magazine, or Magazine. You could also choose a book the
PLURAL NOWN

-fashioned way. Head to your local library or
Ap3ECTIVE APLACE

and browse the shelves until something catches your .
PART OF THE 8O0V

Or, you could save yourself a whole lot of trouble and log on
ADJECTIVE
to www.bookish.com, the new website o for
wo3eCTIVE veRs
books! With all the time you'll save not having to search for
PLURAL NOUN
you can read more books!
NuvBER

woww. madlibscom ¢ www.worldsgrestestpartygame com



RECYCLE!

- Existing content
can be re-used.

* Old newsletters can
be revisited.

* Readers rarely read
and remember it all.



MOBILIZE

* Most will read it on
a phone.

* Adaptive template.

- Easy to read gets
read.




AUDIENCE OF ONE

* Write for one
person.

*Let everyone else
eavesdrop.

*Inside jokes,
knowledge, ok.




CULL THE HERD

*Doesn’t open,
doesn’t click?

* Ask if they want to
be on the list.

* Personal text
email best.



BUILD SOMETHING BIGGER

* Outline of a booklet
or a book?

Do it in pieces

- *Even if it doesn’t
roll up, it helps




Customer favorites for the cold & 2

Patagonka «rey

necks,

0cing outside with climbing rope coled around their

e woaring baseball cops

Tried and True

l I '
. e v I e W m o e Owning a few essential pieces of well-made
L) clothing means you can live with less and enjoy
life more. If you're new to Patagonia, browsing
our best sellers is a good place to start. Every

item is a customer favorite—built for versatility,
with timeless styling and a classic fit.

* Alt tag images =

* Readable even if it
looks unread




le

MAKE IT SHORT. OR LONG.

* What’s your goal?
*Who’s it from?

* Subject line

* Preview



SHARE THE CRUMBS

* Bits and bobs on
social media

i 000=000
 Buffer

 Hootsuite



HIJACK HEADLINES

Cows lose their jobs
as milk prices drop

o,.,mcm This unbkely combination of potng 10 b w dalsv |
forces has hit Foster's nalking eSS

patior and other dalry opcratons

uSYON, Md. — As his 100  with a vengeance. After soaring ECOﬂOﬂ\!S!S are ConCerne(

falry cows lumbered over for  In 2007 and remaining hisgh in
thewr Monday afternoon milking,  much of 2005, mulk peices pasd to Adthoush | consunmers s
tarmer Enc Foster pondered has farmers have collapsed and are benefit from somewhat o
sudden oy iadortun hose Hol-  expocted to remain damal, even prices 2t the supermuarket
steln .m Jerseys, ;,-.m s foed and fucl stay alsly costly drop in the value of milk px
machines durn w,. A recent m Some dalry famers have shnt  ents 2 grim outlook for &
Ponton srn swses asanbh ssasuese v_ biactn Pl M Biitn’ i i - alwes

*The News is hot

*Your take Is
interesting, share it

If you have a reader,
ask them to share
links/summaries



RECIPE BOX
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summarize

* Get everyone

lved

INVO



GUESTS

* Interviews attract
new people

* Content writes itself
* Transcribable

* Fast




THE BIG 12+

* Guests
* Repeat

* Add value
» Stats No!
* Format = Short cut

*Recycle

* Mobilize
* Recipe Box

* Audience of One

* Cull the Herd

* Build Something Big
* Peekers

*Short. Long.

* Crumbs
* Hijack Headlines



NEXT STEPS

*Set up with an ESP
* Pick a format, pick some topics

* Pick a time
 Start!



QUESTIONS?




WAYS WE CAN HELP

* Content Strategy

* OQutsourced Newsletters

* Artifact Projects I.EA“GEN

COMPASS




THANK YOU!
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